
IGNITING THE COMPANY’S BUSINESS GROWTH

PT. Triputra Agro Persada Tbk (TAPG) is an oil palm, rubber, and processing industries company, with 23 oil palm  plantation 
estates, 1 rubber plantation, 18 palm oil mills, 1 palm kernel oil mill and 1 RSS factory located in Jambi, Central Kalimantan and 
East Kalimantan (including the presence of associate company). In developing its business, TAPG upholds its sustainability 
commitment by adopting the global recognized standards and deployment of state-of-the-art technology in all of its operational 
activities.t

Executive Summary 

TAPG production FFB and CPO grew +10% and +12% 
QoQ respectively, estimated Q3 2023 would be the highest 
production for 2023.

Good climate in early 2023 which improved pollination, 
hence resulting in higher OER for Q3 2023 compared to last 
year and last quarter 

TAPG is starting to sell Palm Kernel Oil and Palm Kernel 
Meal from Q3 2023 as the operate of new PKO mill with 
biogas from POME. 

Selling Price levels are still relatively high and concurrently 
COGS especially fertilizer starting to normalized which 
will also boost TAPG EBITDA and Net Profit up to 169% 
and 268% QoQ

Business Highlight 

•	 In the Q3 2023, CPO experienced modest growth of  
+12% QoQ and +3% YoY, respectively 

•	 Good climate in early 2023 which improved pollination 
and continuous improvements at the mill, hence 
resulting in higher OER which directly drives CPO 
production in Q3 2023
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Financial Highlight 

In Q3 2023 revenue increased +6% YoY and +23% QoQ 
primarily driven by modest increase in production and relatively 
high CPO prices in Q3 2023 (+5% YoY) with higher CPO 
quantity sold.

Cost of Goods Sold in Q3 2023 YoY ▲18% mainly from 
increased in production cost, especially in fertilizer ▲124% 
and  FFB Purchased Cost ▲20% due to slightly higher in 
volume and buying price.
TAPG started selling Palm Kernel Oil and Palm Kernel Meal 
in Q3 2023 which are down stream product from Palm Kernel.

Prospects

Production in 2nd half will be higher than 1st half 2023, and 
in Q3 2023 estimated that it will be the highest production for 
2023.
Prices are expected to remain stable at a high level considering 
that El Nino has started to effect in palm oil plantation to 
become drier. Global vegetable oil stocks which have not 
increased significantly will also influence commodity prices to 
remain at a high level

TAPG still experience continuous growth along with prime 
age of palm oil plants, barring unforeseen circumstances and 
confident to better results in 2H 2023

Age Profile Sept 2023

EBITDA and Net Profit in Q3 2023 increase significantly due 
to the increase in production with relatively high commodity 
prices compare than the great last year, increase in EBITDA 
and Net Profit up to ▲8% and ▲14% for Q3 YoY

Net Forex loss up to Q3 2023 Rp 10,7 bio due to currency 
depreciation of IDR to USD, compared to Forex Loss up to Q3 
2022 Rp 153.15 bio. 

The company’s liabilities in 9M 2023 have decreased ▼35%. 
in line with the company’s commitment to reduce debt.

In IDR MioFinancial Performance

Including associate company
Total : 159.536 Ha (Palm Oil)

Immature (0-3 
Years); 5%

Young Mature 
(4-6 Years); 4%

Prime Mature 
(7-20 Years); 

83%

Old Mature (> 
20 Years); 8%

Average Age 
12,7 Year*
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Operational Highight

In Q3 2023, even though climate starting to be drier, palm oil is currently entering its peak production period, hence resulting in 
higher FFB production QoQ. Production is expected to higher in the 2nd half of the year given seasonal factor.

Good climate in early 2023 which improved pollination, hence resulting in higher OER in Q3 2023. The performance of CPO and 
PK is catch up with last year’s achievements and expected to close the gap smaller than last year.

Operational Performance 

Rubber Segment
Rubber segment income in Q3 2023  increase ▲27% QoQ driven by delivery in Q3 2023 is increase ▲32% QoQ due to 
seasonal cycle. Due to softening of the demand, rubber price still under pressure.

TAPG production for FFB and CPO in 2H23 will be higher than 1H23, and in Q3 2023 estimated will be the highest production 
for 2023. Prices of palm oil are expected to remain stable at a high level considering that El Nino has started to effect in palm 
oil plantation to become drier. Global vegetable oil stocks which have not increased significantly will also influence commodity 
prices to remain at a high level. The proportion of TAPG Revenue still dominated by Palm Oil segment. 

TAPG incorporates the principles of Good Corporate Governance (GCG) in its policies, strategies, work systems, and business 
activities. The implementation of an integrated and reliable corporate governance will create a healthy and beneficial business 
environment for stakeholders. Each individual is expected to preserve integrity in the workplace under the Company’s values, 
namely TAPG DNA. After the Company achieved a sustainable growth, it is time for the Company to develop its business to 
improve added value in its prime period to Igniting The Company’s Business Growth.
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Amidst the prolonged drought conditions caused by this year’s 
El Niño, TAPG maintained its area, and ensuring that the 
surrounding villages remained free from wildfires. The three 
pillars of forest fire prevention and control, executed with 
excellence through the involvement of the community in the 
process, served as the primary rationale for this achievement.

The early warning system serves as the core of TAPG’s 
commitment to forest fire prevention. TAPG utilizes hotspot 
data from three LAPAN satellites: Tera, Aqua with Moderate 
Resolution Imaging Spectroradiometer (MODIS) sensors, and 
Suomi-National with Visible Infrared Imaging Radiometer Suite 
(VIIRS). Additionally, external parties also monitor hotspots in 
TAPG and its subsidiary companies. Satellite detection results 
are automatically transmitted to the Forest Fire Task Force 
Team for ground checks and necessary preventive measures.

This early warning system is complemented by fire patrols 
which scientifically developed by TAPG to optimize detection 
and early warnings. Fire patrols are conducted by patrol 
officers in high-risk areas, and during the dry season, patrols 
can be carried out up to 2-3 times a day. While conducting 
patrols, the officers are equipped with the Patroli Api (Fire 
Patrol) Application specially developed by the company. 

With the Application, the officers can proactively engage in 
direct monitoring. This application features the capability 
to record patrol routes, report field findings, and implement 
assistance mechanisms. As a result, forest fire risk prevention 
and control can be carried out optimally.

TAPG ensures that all facilities and infrastructure for forest 
fire prevention and control are fully available in accordance 
with fire prevention and control regulations specified in 
Permentan 5/2018 and Permen KLHK 32/2016. The company 
has also constructed 261 fire watchtowers and 313 reservoirs 
to optimize prevention and control efforts in the surrounding 
areas and villages

Three Pillars of Forest Fire Prevention and Control

High-Tech Early Warning System

Advanced Facilities and Infrastructure

TAPG has its internal Forest Fire Control Task Force (Satgas 
Dalkarhulta) and promotes the formation of the Farmer Fire 
Care Group (Kelompok Tani Peduli Api/KTPA), which also 
functions as an assistance team in preventing and combating 
forest fires in the company’s surrounding areas.

At least twice a year, both the company’s Forest Fire Task 
Force and KTPA receive training from the Balai Pengendalian 
Perubahan Iklim dan Kebakaran Hutan dan Lahan Manggala, 
the Ministry of Forestry and Environment. The training aims to 
enhance the competence and capability of the Task Force and 
KTPA to be more vigilant in facing the risks of forest fires

Competent Task Force
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DISCLAIMER: The views expressed here contain information derived from publicly available source that have not been independently verified. No representation 
or warranty is made as to the accuracy, completeness, or reliability of the information. Any forward-looking information in this presentation has been prepared 
based on several assumptions which may prove to incorrect. This presentation should not be relied upon as a recommendation or forecast by PT Triputra Agro 
Persada Tbk. Nothing in this release should be construed as either an offer to buy or sell or a solicitation of an offer to buy or sell shares in any jurisdiction.

TAPG Investor Newsletter – For further information, contact corporate secretary (TAP.corsec@tap-agri.com) 
PT Triputra Agro Persada Tbk
The East Building, Lantai 23
Jl. DR Ide Anak Agung Gde Agung, Kav E3-2, No.1
Jakarta 12950 - Indonesia

tap.agri tap_agri Tap.agri Triputra Agro Persada www.tap-agri.com

Excellence in Sustainability and Technology Through People 
and Process

At the beginning of the second semester of 2023, the company 
achieved several awards and recognitions from many 
stakeholders for its performance and commitment to becoming 
a sustainable palm oil plantation with the aim of creating a 
better quality life.

Firstly, the company successfully made it to the Forbes 
Asia’s Best Under A Billion list for the Asia-Pacific region. 
The companies in this list are not only selected based on their 
strong financial performance over the last five years but also 
evaluated for their commitment to sustainability, digitalization, 
and compliance with regulations. 

The company has a strong commitment to promoting 
sustainable actions in its business operations and those that 
impact the planet, people, and prosperity. The company’s 
commitment to sustainable actions was also recognized by 
TrenAsia, which awarded the company the TrenAsia ESG 
Award in the agriculture category with the Action predicate.

The company’s sustainable actions were also appreciated 
by the government. The Governor of East Kalimantan 
presented awards for land and plantation fire control to 
three subsidiary entities: PT Muaratoyu Subur Lestari, 
PT Kedap Sayaaq Dua, and PT Etam Bersama Lestari. 
These awards were given because the subsidiary entities 
successfully contributed to keeping the surrounding villages 
free from land fires. The subsidiary entities also rewarded 
fire-free villages with development funds of IDR 50 million to 
villages that successfully kept their areas free from fires every 
year.

Lastly, the company achieved international recognition at the 
International Quality & Productivity Convention (IQPC) in Kuala 
Lumpur, Malaysia. Three teams sent by TAPG received the 
Excellent predicate, which is awarded to IQPC participants 
with the best improvement achievements

Forbes Asia Best Under A Billion 2023 TrenAsia ESG Award 2023

East Kalimantan Governor Award Excellent Award IQPC




